
User goal or problem

� Riley is a software engineer and has gotten a new 
job at a tech company in San Francisco and was 
staying there for 6 month�

� Due to the pandemic she went back to her home 
town and was working from home

� As the offices are oppening back again, they have called 

Riley back and she has 4 weeks to find a new flatmate 

with a spare roo�

� As she doesn’t have much time, she is scared to find a 

flatmate(s) who she doesn’t get along with, due to her 

past experiences

� Wants to find a person with a spare room, 
which is near her office so she can save 
on commute and the rent is in her budge�

� An ideal roommate she gets along with, 

      is adjusting and pays rent on time

Scenario Goals &

Expectations

User action

Opportunity

What is the user trying to 
accomplish? What is the problem 
to be solved?

What actions are they currently 
taking? How are they doing it? 
What information are they 
seeking?

What are some things that could 
improve this moment? Could this 
be skipped or solved elsewhere?

How do they feel in this moment?
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Concerned
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Quotes and sentiment

   Phase 1: 


   Methods used in finding 


   Flatmate/  Roommate

Riley has been called 
to come back to 
office and she has  1 
month to figure out 
the Flatmate and 
house situation

Due to a time crunch 
and her budget 
constraints, she 
quickly move in with 
her, without talking 
about each others 
needs up front

Last time when she 
was staying in SF, 

she was staying with 
a flatmate, who she 
found on a FB group

It quickly turned into 
nightmarish situation 
- as her roommate 
would party often, 
would not do any 
chores or would often 
not pay at times

Which was bad for 
her mental health and 
affected her work life 
too

Currently she has to 
find a new flatmate 
and a apartment to 
rent quickly near her 
office.

� Due to her past 
experience she is 
scared to search on FB 
groups and find a 
wrong flatmate for her 
again.�

� Wants a roommate 
who she can gels with, 
is open to adjusting 
and respects her 
privacy

She tried contacting 
some potential 
roommates on FB, 

but often times 
people flake out

or turn out to be 
scammers

Current Scenario

Customer Journey Mapping

“ I am excited to go back, but I am 
concerned about how to find a 

good flatmate and apartment in my 
budget, near my office   ”


“  I hated going back home to tha 
enviornment, just wanted some 
peace   ”


“ Will I ever find like minded people 
to stay with   ”


“ It’s so annoying, I just 
want to give up”


Phase 2: 


Previous Experience

Phase 3: 


Requirements and Issues

� Platform can filter out based on 
immediate finding�

� Can show postings from people with 
house�

� When the post was update�
� Remove posts where people have 

found roommates

� Due to people’s busy schedule, the platform matches people 
based on their compatibility level, by selecting predefined 
questions and need�

� Through networks/ mutual friends it can suggest roommate�
� Platform helps the potential roommates come up with set of 

agreements and needs before movin i�
� Important conversations like splitting of rent and other stuff in the 

begining

� Location based filter - Like miles et�
� Through mutual connection�
� Through network connections (like Alumni 

of college�
� Onboarding process 

� Verify user�
� Having a background 

chec�
� Having emergency button 

when people meet ir�
� Help center - chatbo�
� Report and feedback


